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President Richard Reid opened the meeting at 6:30 p.m. 

Richard introduced Dwight Porter, from South Carolina, who specializes in raising 
quality queen bees. 

Dwight gave an overview of his time-proven method of raising quality queen bees. He 
said with his eyesight he usually cannot see the young larva. He is actually grafting the 
wet spot in the bottom of the cell. This indicates that the egg has hatched and is being 
fed.  He said that when he can see the larva, it is probably too old. To assist in his 
actually seeing the day-old larva in the cell, he uses a LED “blue light”. One needs to 
very quickly seed each larva into the artificial queen cell. It is best to have a warm place 
to graft with high humidity. Keep the larva covered in a wet, warm towel until they are 
placed in the cell building hive. This method of grafting is called dry grafting because the 
cells have not been primed with royal jelly prior to grafting. By using a Chinese grafting 
tool some of the original royal jelly has been picked up with the larvae and placed into 
the cell. 

Remember that the egg remains an egg for three days, then hatches into a larva. The 
best queens are grafted within the first 24 hours of the larva stage, the earlier the 
better. Do not graft eggs, because this will not work. If the grafted larva is more than 24 
hours old it will produce a queen, but it will be of poor quality. On the ninth day from the 
queen laying the egg (5th day from being grafted),  the cell should be capped. On day 
14 (10 days from grafting) the cells can be moved to an incubator or placed into a 
mating nuc.  Temperature should be kept at 92 degrees so the larva will not get chilled. 

If the larvae are allowed to emerge in the incubator, they need to be placed into a 
mating nuc quickly, to be cared for by the workers. At this point, she begins to harden or 
mature so that she can be handled. Dwight puts a little honey on her and lets her enter 
the mating nuc on her own. The queen has very little pheromone at this stage. The nuc 
bees will smell the honey and begin to lick it off the virgin queen. She will usually be 
accepted at this point. 

Warning: Be sure there is no queen or queen cell other than the one being introduced in 
the nuc at this point. 

Note:  Remember that you could go straight with the cell to the mating nuc, skipping the 
incubator phase.  It is desirable to use a cell guard when doing this method. 



Mating flights usually take place when the temperature is 70 to 80 degrees. The queen 
is usually not out very long, and may take more than one mating flight. Queens can be 
marked using most any brand paint as long as it is quick drying. 

Dwight targets producing the best queens possible -- for himself and other beekeepers. 

At this time, refreshments were available and a short break was called. 

During the break, dues were paid, bee packages were ordered, pollen patties 
purchased, several “First Lessons in Beekeeping” books were distributed to new 
members, and raffle tickets were sold. 

Jenny and Aaron Brown’s young daughter stepped up upon request to draw raffle 
tickets for the raffle. Five beekeeping items were raffled. 

The meeting was adjourned at 8:30 p.m. The next meeting is 4/10/2014 at 6:30 p.m. 

 


